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NEW HAMPSHIRE STATE LIQUOR COMMISSION 
MINUTES 

December 17, 2008 
 

 
Location of the meeting: 50 Storrs Street, Concord, NH  03301 
 
Present:: Chairman Mark Bodi; Commissioner Richard Simard; George Tsiopras, Chief Financial 
Officer; Craig Bulkley, Chief of Administration;  John Bunnell, Administrator of Marketing & Sales;  
Rick Gerrish, Spirits Marketing Specialist; Peter Engel, Director of Store Operations; Evie Taft, Director 
of Human Resources; Deborah Milewski, Director of information Technology; Kathleen McCabe, 
Director of Purchasing;  Tony Burns, Assistant Director of Store Operations;  
 
Excused: Commissioner Patricia Russell  
 
 
I) ACCEPTANCE OF MINUTES FROM THE DECEMBER 10, 2008 NH STATE LIQUOR 

COMMISSION MEETING 
 

Commissioner Simard made the motion to approve the minutes of the December 10, 2008 meeting.   
Chairman Bodi seconded the motion.  The motion passed and was approved. 
 
NOTE: There will not be a Commission Meeting on Wednesday, December 24, 2008. 
 
II) ADMINISTRATIVE SERVICES REPORTS 

 
1) Administrative Issues 

A waiver has been submitted for the dock plate for the new Gilford retail stores.  The waiver 
committee does not meet again until January 8, 2009. 
Hampton Sewer Project has all final approvals received by DES and work continues; most work 
is expected to be completed by 12/31/08. 
Commissioners and bureau chiefs have the latest LSR listing provided on 12/11; Craig is working 
on several fiscal notes; three new fiscal note requests came in yesterday afternoon. 
 

2) Financial Report 
The week ending comparison is slightly off compared to last year sales figures for the week 
ending December 14, 2008.  Weekly sales were down 3% for the week however the sales figures 
are holding at 5% year to date.  There’s a decrease across the board in spirits and wines.  It’s 
assumed it primary due to the recent weather conditions. 
 
Expense budget activity variance report shows us at approximately 44% through the year and 
shows us as spent 43% of our budget.  There will be an assessment report in January, and at that 
time a review of the upcoming fiscal budget will be reviewed. 

 
3) IT Report 

Last week on December 10th, the move of the Gilford store was done.  This was a successful 
accomplishment with the help of the IT employees that were on site.  Good job done. 
This past weekend there were numerous outages because of weather and power related issues.  
Store 9 had a hardware problem with their server.  We were not able to open stores in some areas.  
Three stores still do not have power:  Store 21 does not have power, Store 22 has power but no 
frad line, and Store 73 is operating on generator power.   



Comm Minutes_2008_12_17.doc 

NH State Liquor Commission 
December 17, 2008 
Page 2 
 
 

4) Human Resources Report 
Nothing to report at this time. 

 
 
III) MARKETING AND SALES REPORT 

 
1) Store Operations 

 
Retail sales are down $631,000 and this is probably due to the recent storm.  There was no 
communication with a number of stores.  Peterborough is open with no electricity.  The 
employees are writing down sales so they can be waiting on customers.  There is more snow in 
the forecast for the weekend, which should bring serious record numbers in on Saturday to the 
stores.  
 
Gilford is moved and up and running.  Store signage survived the move and everything looks 
great. 
 
Maintenance will be starting their move next week to their new location across the street. 
Peter will be going to Lancaster to finish up lose ends, but all is going well up there as well. 
There was a discussion regarding the Gilford store and the use of old shelves for the new store. 
 

 
2) Merchandising Report 

A. Purchasing 
 
Commissioner Simard made the motion to approve the computer pricing formula guidelines as follows, as 
recommended by John Bunnell.   
Chairman Bodi seconded the motion.  The motion passed and was approved. 
 

Approved the computer pricing formula guidelines reflecting two changes:  
(a) allows DA match on Agency store pricing at store and at warehouse  
(b) does not allow DA & SPA to be passed on for single bottle warehouse 

picks for on-premise, off-premise and the agency store 
 

B. Warehouse 
 
John had a meeting with warehouse employees.  He gave credit to David and Evie, they have 
been building a pretty good team atmosphere for those employees, and have worked out some of 
the issues that may have existed.  They are doing a good job getting product out.   
The new racks in warehouse have been very helpful.  They racks should pay for themselves in the 
first year of operation.  
 
C.  Spirits 

 
Commissioner Simard made the motion to approve the February Special Offers as follows, as 
recommended by Rick Gerrish. 
Chairman Bodi seconded the motion.  The motion was passed and approved. 
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1. February Special Offers 
a. Approved one spirit special offer received from MS Walker for the month of 

February. 
b. Approved 3 spirit special offers received from Pine State Trading Company for the 

month of February. 
c. Approved one spirit special offer received from Perfecta Wine Company for the 

month of February. 
 

2. Product Promotion – Information only 
 

a. Acknowledged the request received from Southern Wine & Spirits to conduct a 
product promotion in conjunction with Glenlivet Single Malt Scotch on January 21st, 
whereby Glenlivet Brand Ambassador Ricky Crawford will visit store #38 at 1:00 
p.m.; store #73 at 2:00 p.m.; and store #76 at 3:00 p.m., conducting a brief training of 
the product and offer autographed bottles for interested consumers. 
 

b. Acknowledged the request received from Horizon Beverages to conduct a product 
promotion in conjunction with Sweet Carolina Sweet Tea Vodka in selected stores on 
December 30th, 31st, January 2nd, 3rd, 9th, 10th, 16th, 17th, 23rd, 24th, 30th and 31st. 

 
 

D. Wines 
 

Commissioner Simard made the motion to approve the Specialty buy-in as follows, as recommended by 
Nicole Brassard. 
Chairman Bodi seconded the motion.  The motion was passed and approved. 
 

1. Specialty Buy In – St. Urbans-Hofs Riesling 2007- 
Approved the request received from Perfecta Wine Company to purchase 56 cases of 
Code #446, St. Urbans Hof Riesling 2007 to be distributed to selected stores, as 
recommended. 
 

 
Commissioner Simard made the motion to approve the Close Out as follows, as recommended by Nicole 
Brassard. 
Chairman Bodi seconded the motion.  The motion was passed and approved. 
 

2. Close Outs- 
Approved close-out pricing received from Southern Wine & Spirits for thirteen wine 
codes, as recommended. 
 

 
Commissioner Simard made the motion to approve all the coupon requests as follows, as recommended 
by Nicole Brassard. 
Chairman Bodi seconded the motion.  The motion was passed and approved. 

 
3. January 2009 Commission Sponsored E-mail Alert Coupons- 

Approved 12 wine codes to be featured in our January 2009 e-mail alert program 
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4. January 2009 Commission Sponsored Coupons Gilford Grand Opening Ad- 
Approved 9 wine codes to be featured coupons in an advertisement as part of the Gilford 
store grand opening during the period January 12th through 19th, 2009. 
 

5. February 2009 E-Mail Alert Coupons- 
a. Approved the request received from Southern Wine & Spirits to feature 2  
 Lamberti wine codes in our February 2009 e-mail alert program. 
 
b. Approved the request received from Poverty Lane Orchards to feature Farnum  
 Hill Sparkling Cider in our February 2009 e-mail alert program. 
 
c. Approved the request received from E & J Gallo Winery to feature 15 wine codes 

in our February 2009 e-mail alert program. 
 

 
Commissioner Simard made the motion to approve the Discount Special as follows, as recommended by 
Nicole Brassard. 
Chairman Bodi seconded the motion.  The motion was passed and approved. 
 

6. Discount Special Purchase Holiday Wine Gift Baskets from MS Walker- 
Approved reducing the price of two holiday wine gift baskets from MS Walker in order 
to deplete remaining store inventory. 

 
 
The Commission acknowledged the request for the following store tastings and bottle signings, as 
recommended by Nicole Brassard. 
 

Store Tastings and Bottle Signings – Informational only 
 

Acknowledged the request received from RP Imports to hold in-store tastings on December 18th 
in stores #34 and #25 from 4-6 p.m. 
Wine codes to be poured are #10790, 10789, 11505, 47037, and 44182. 
 
Acknowledged the request received from RP Imports to hold an in-store tasting on December 19th 
in store #54 from 4-6 p.m. 
Wine codes to be poured are #10790 and 11505. 
 
Acknowledged the request received from RP Imports to hold an in-store tasting on December 30th 
in store #54 from 4-6 p.m. 
Wine codes to be poured are #10789, 39218 and 10671. 
 
Acknowledged the request received from Southern Wine & Spirits to hold an in-store tasting on 
December 19th in store #55 from 3-6 p.m. 
Wine codes to be poured are #8917, 46096, 35412, 35414, and 40454. 
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LATE ITEM:   
Commissioner Simard made the motion to approve the One Time Buy as follows, as recommended by 
Nicole Brassard. 
Chairman Bodi seconded the motion.  The motion was passed and approved. 
 

Approved the request received from Horizon Beverages to purchase a total of 1,000 cases (NOT 
2,000 CASES AS OFFERED) of Tenure Polish Vodka, 1.75L and 750ML sizes, as a one time buy. 
 
 

IV) ENFORCEMENT & LICENSING REPORT 
Chief Edwards commented in light of the last week’s weather and power outages, only two stores 
have generator systems.  The lack of power makes the Liquor Stores a ripe situation for robberies.  He 
has asked the Deputy to look at this situation.  Enforcement explained the need to have stores ready 
for assistance if necessary.  The review will include a memo to the Chief.  He will follow up with the 
conclusion to the commission.  

 
 
V) CHAIRMAN’S REPORT & LATE ITEMS 

 
1) Bailment Requests 
2) Coupon Approvals 
3) Legal Issues 
4) Late Items/Other 

 
It is noted that at 1:20 PM, by roll call, it was voted by Chairman Bodi and Commissioner Simard to enter 
into executive session. 
 
 
VI) EXECUTIVE SESSION 
 
 
 
 
 
 

______________________________ 
Mark M. Bodi, Chairman 

 
 

_____________________________ 
Patricia T. Russell, Commissioner 

 
 

______________________________ 
Richard E. Simard, Commissioner 

 


